UNDrower

POLITIKA
INTEGROVANEHO SYSTEMU MANAGEMENTU

Vedeni UNIS Power, s.r.o. (dale jen ,organizace®) timto stanovuje spole¢nou politiku integrovaného
systému managementu (dale jen ,IMS®) v souladu s poZzadavky norem CSN EN I1SO 9001:2016 Systémy fizeni
kvality, CSN EN 1SO 14001:2016 Systémy environmentalniho managementu, CSN I1SO 45001:2018 Systémy
managementu bezpeénosti a ochrany zdravi pfi praci, CSN EN ISO/IEC 17020:2012 Posuzovani shody -
Pozadavky pro ¢innost rliznych typ( organt provadeéjicich inspekci.

Organizace UNIS Power, s.r.o. ma za cil:

byt vyznamnym dodavatelem parnich kotlt a elektrarenskych zafizeni,
postupné posilovat své postaveni na trhu,

dodavat vyrobky na vysoké technické urovni, které vyrabéji tepelnou a elektrickou energii s vyuzitim,
technologii Setrnych k Zivotnimu prostfedi, a zarover dbat na bezpec€nost a ochranu zdravi pfi praci,

poskytovat vysoce kvalitni, bezpecné a spolehlivé sluzby v dohodnutém terminu,

byt spolehlivou, silnou a uznavanou organizaci, ktera pIni poZzadavky a o€ekavani svych zakazniku.

Vedeni organizace se zavazuje:

byt iniciativni pfi plnéni pozadavkl IMS a neustale zlepSovat jejich efektivnost,

identifikovat a nasledné zajistit zdroje potfebné pro zvySovani spokojenosti vSech zainteresovanych
stran,

davat zaméstnancim najevo, zZe ¢innosti, které vykonavaji, jsou dllezité, a ze pfispivaji k dosazeni
cild IMS,

plnit veSkeré pravni i jiné pozadavky, které se vztahuji k €innosti organizace,

k prevenci vzniku jakychkoliv irazl ¢i poskozeni zdravi a znecistovani Zivotniho prostfedi,
ke stanoveni a pravidelnému pfezkoumavani IMS,

k trvalé identifikaci rizik pro nestrannost Inspekéniho organu (¢. 4011) a jeho davéryhodnosti,
k pInéni zavazk( vyplyvajicich z CSN EN ISO/IEC 17020:2012.

Vedeni organizace zajistuje, ze politika ISM:

je vhodna pro ucely a kontext organizace,

je v souladu se zaméry a cili organizace,

zahrnuje osobni angaZzovanost a aktivitu pfi plnéni poZzadavk( a neustalé zlepSovani efektivnosti IMS,
poskytuje ramec pro stanoveni a pfezkoumani cilt IMS,

je ve spole€nosti naleZité sdélovana a pochopena,

je pfezkoumavana s cilem zajisténi jeji relevance.

Politika ISM je zvefejnéna tak, aby byla pfistupna pracovnikiim spole¢nosti. Vedouci pracovnici
zajist'uji ve svych utvarech seznameni s Politikou IMS zplisobem, aby byla zaméstnanci tato Politika
spravné pochopena.

Datum: 27.7.2020

Michal Enzl v. r. Lubomir Mazanek v. r.
jednatel Inspekéni orgéan €. 4011
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UNDrower

POLICY
of
INTEGRATED MANAGEMENT SYSTEM

Management of organization UNIS Power, s.r.o. (hereinafter referred to as the ,organization“) hereby
establishes a common policy of the integrated management system (hereinafter referred to as ,IMS®)
in accordance with the requirements of standards CSN EN ISO 9001:2016 Quality management systems,
CSN EN ISO 14001:2016 Environmental management systems, CSN ISO 45001:2018 Occupational health
and safety management systems, CSN EN ISO/IEC 17020:2012 Conformity assessment — Requirements
for the operation of various of bodies performing inspection.

The UNIS Power, s.r.o. aims:

to be important provider of steam generators and power plant equipment,
strengthen its position on the market,

to deliver products of high technical level which generate thermal and electrical power while using
environmental friendly technologies, having Health & Safety in focus,

to provide high-quality, safe and reliable services on the agreed date,

to be a strong, serious partner who satisfies requirements and expectations of its customers.

The company management undertakes:

to be personally committed in terms of compliance with requirements and continuous improvement
of the effectiveness of the IMS,

to determine and make available all resources needed for satisfaction of all interested parties,

to ensure that the employees are aware of the relevance and importance of their activities
in connection with the achievement of the IMS objectives,

to fulfil law requirements and other regulations which are relevant for activities of the company,
for the prevention of any kind of injuries and incidents of environmental pollution,

to establish and regularly review IMS,

to permanent risks identification for impartiality of the inspection body (4011) and its credibility,
to fulfil requirements of CSN EN ISO/IEC 17020:2018.

The company management ensures, that the ISM:

is appropriate for the purpose and context of the company,
is in accordance with the purposes and objectives of the company,

includes a personnel commitment in terms of compliance with requirements and continuous
improvement of the effectiveness of the IMS,

provides a framework for establishing and reviewing IMS objectives,
is communicated and understood within the company,

is reviewed for continuing suitability.

The IMS policy is published in the way which makes it available to all employees. The managers
ensure that the employees of their departments are made familiar with the IMS Policy, and that
the IMS Policy is understood.

Date: 27.7.2020

Michal EnZl m. p. Lubomir Mazanek m. p.
managing director Inspection body 4011
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